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An early ledger from the Mechanics Institute. In addition to the names, 

ages, and occupations of those taking classes, the prospective student’s 

company was also included. Can you spot Gleason? 

Note: Intended to be scan of a page with Gleason 

 
 



Introduction 
 

 The relationship between the Rochester Institute of Technology and Gleason is an 

enduring legacy marked by self-determination. For well over a century, the two have mutually 

benefitted from each other’s educational and professional offerings. This constant interaction 

between the educational and professional spheres has in turn allowed each institution to 

continuously develop and influence each other. 

Founded in 1865, the Gleason Corporation eventually became a global leader in gear 

technology. However, the Gleason Corporation’s earliest ties to RIT can be traced to the 19th 

century. Cohorts of employees from companies such as Gleason enrolled in the Evening School, 

as it was called from at least 1919. The earliest ledgers of the Mechanics Institute, in fact, 

include names of Gleason employees who were simultaneously enrolled in the Evening School. 

They took classes such as mechanical drawing 1, 2, and 3, design, and math.  

Employees who took these classes did not take them with an end educational goal in 

mind, as RIT did not offer degrees prior to 1951. Supported by Gleason, they enrolled in classes 

for the purpose of bettering themselves in their current field or to pursue avocational interests. 

This drive for self-improvement remains consistent in the stories of those who have been 

connected with both RIT and Gleason throughout history.  

This account aims to provide perspective on how the relationship between RIT and 

Gleason has evolved throughout history. This history is intertwined with recurring themes that 

remain relevant today, such as adaptation to the needs of the community and nation, the blurring 

of boundaries between the professional and educational worlds, and how RIT’s educational 

programs have allowed students to self-improve and become “better fitted for their occupations 

in life.”  The story is told by reexamining RIT and Gleason at one of the university’s major 

turning points in World War II and by sharing the stories of Gleason employees who were 

educated at RIT.  

 

 

 

 

 

 

 

The office of James Gleason, former president of Gleason 



 

 

 

 

 

 
 
 
 
 
 
 
 

 

An advertisement poster for class registration for the RAMI from 1935 (left) 

and a similar ad for the newly renamed Rochester Institute of Technology from 

1945 (right). 

 

Do you notice any striking differences between the curriculums presented in 

each poster? 
 

 

The subjects offered on the right poster are focused more on areas rather 

than specific industrial occupations. This is a result of RIT’s reframing 

of its approach to training students for a wider variety of occupations. 

This shift occurred during WWII.  



The Gleason Connection, World 
War II and RIT’s Curriculum 

 

 

Throughout World War II, the Gleason Corporation devoted its resources to the 

production of wartime equipment. Bevel gears produced by Gleason were essential for the 

functioning of several mechanisms related to aircrafts. Other wartime vehicles such as tanks, 

jeeps, and Patrol Torpedo Boats all used bevel gears in their main drives. Gleason received 

several honors for their continued excellence with regards to their contributions to the war effort.  

 

The progression of RIT during World War II coincided with Gleason’s efforts. During 

the war, national interests both reshaped and reaffirmed the institution’s commitment to 

technological education. The RAMI was renamed Rochester Institute of Technology in 1944 to 

reflect this mission. Both men and women were encouraged to take classes to help meet the 

nation’s needs during WWII. National demands, as well an influx of employees enrolling from 

Gleason and other companies, helped reframe RIT’s educational focus over the next few 

decades. Prior to the war, RIT’s classes focused on training for very specific, industrial positions. 

However, during the 1940s RIT’s curriculum began to shift to training students for areas. This 

shift allowed student to forge a more dynamic career path for themselves down the line. This 

training benefitted Gleason workers, who could explore more positions within their company.  

 

 

 

 

 
 
 

An image from a 1944 manual exploring engineering opportunities at Gleason as well as its role during 

WWII at the time of publication. The above image depicts a WWII aircraft, as well as the production of 

materials used for the aircraft’s internal mechanisms. 



 
RIT Logos Over the Years: The Firefly’s Brilliant Allure 

 
 

 

 

 

 

 

 

 

The emblem shown here is the firefly, the mascot of the Evening College (or sometimes called Evening 

Division and Evening School) in 1968. When this image was “discovered” by RIT museum studies 

students doing primary research for this exhibition in the spring 2016, it was an immediate hit. Student loved 

it then and now. Why? What is the draw?  

 

Fireflies are visually interesting with their pulsing glow, and they also serve as a quiet source for inspiration, 

a sort of intrigue that could symbolize thought and knowledge. Because RIT has always been an advocate 

of continued education, perhaps his luminescence mirrors that of the evening college students—those who 

pursue knowledge for the sake of learning, growing, and subsequently achieving more. That pulsing glow 

also serves as a playful reminder that students of the college were part of a community who often took 

classes after the sun has set. 
 

To see more images like this from the RIT Archives, you can visit http://bit.do/ritsoistimeline. 

 

 

 
 
 



Forging their path: Stories from 
Gleason 

 

 

Documents and enrollment patterns have always shown the strong connection between 

Gleason and RIT through the Evening School. In addition, employees at Gleason have enrolled 

in certificate and Master’s Degree programs through the Kate Gleason College of Engineering. 

Stories of current Gleason employees who participated in these programs are detailed in the 

following pages. Interviews of current Gleason employees who have attended RIT were recorded 

in the Fall 2016. Their stories are documented in the exhibit as well as here.  

Employees who attended RIT in the 1960s and early 1970s often took part in 

apprenticeship programs between Gleason and RIT. The Gleason employees who attended RIT 

during this time period are as follows: 

Thomas Maiuri (Buzz), Associate’s and Bachelor Degrees at RIT  

Wayne Picone, Bachelor’s and Master’s Degrees at RIT  

Al DeCook, Bachelor’s Degree at RIT 

 

Much like the earliest instances of individualized education at Mechanics Institute, 

students in the Master’s in Product Development (MPD) program are sponsored by an employer. 

In this case, the employer sponsors the enrollee as a measure of commitment to improving 

leadership capabilities in product development. Two stories about Gleason’s connections with 

such Master’s Programs are told by: 

Dan Wood, Master’s in Product Development at RIT 

Matt Meyer, Certificate program in Master’s in Product Development 

 

Mike Walker, who graduated from RIT with a Master of Engineering in Mechanical 

Engineering, will round out the stories of Gleason Employees. His position is rather unique in 

that he currently serves as an instructor at RIT.    

 

 



Thomas Maiuri (Buzz), 
Associate’s and Bachelor Degrees at RIT 

 

Buzz’s story is one of following his own path. His family was a Kodak family; he was the first to 

work at Gleason. He learned about the 4-year apprenticeship program between RIT and Gleason 

from a guidance counselor at Aquinas. The program was called “’Associate in Engineering 

Training Program.” Buzz graduated from high school in June 1966 and by July 5 of that year, he 

began work which involved 6-8 week rotations in each area. Courses were held at 50 West Main 

and, after 1968, at the Henrietta campus.  

Gleason guaranteed pay for 40 hours per week (at $2 an hour!) regardless of the amount of time 

spent on the job. In addition, the company paid for his tuition and books. At the end of four 

years, he earned his associate’s degree.  Buzz continued education and attended the Night School 

(also called “Evening School”) to earn his Bachelor of Science Degree in Mechanical 

Engineering. In this program, Gleason paid for his tuition while Buzz funded his books.   

Buzz has been at Gleason for all of his professional career and is one of 100 employees at the 

company (out of 700) who trace their roots back to RIT.  

Thomas “Buzz” Maiuri: Then and Now 

 

 

 

 

 

 

 

 

 

 

 

His advice to those students charting their own course today: 

“Stick with it!” 

Graduates from the 1970 class for Associate’s of 

Engineering. Maiuri is third from the first row on 

the left. 

Thomas Maiuri being interviewed for 

the exhibit. He is grateful that he 

been at the company for 60 years. 

  



Wayne Picone, 
Bachelor’s and Master’s Degrees at RIT 

 

Wayne was the last class of four-year apprentices: he attended RIT from 1970-1974. A highly 

competitive program, 650 applications were made, of which 20 were chosen. He began the 

program while in his senior year of high school. From there, the program developed one block at 

RIT and 2 blocks at Gleason over a period of four years. Out of a class of twenty-one, twelve 

graduated, about half of which were able to remain Gleason employees due to the energy crisis 

of the 1970s.  

Like Buzz’s experience, Wayne’s involved one block at school and two blocks at Gleason. 

Wayne took his Bachelor’s degree at RIT by earning Mechanical/Industrial Engineering degree 

in 1979, which he followed with an MBA that was geared toward industry. The combination of 

education and experience afforded Wayne the mobility at Gleason that he needed to transition 

into sales and then marketing and, now, finance.   

Wayne’s time at RIT was also special because he was afforded the opportunity to play football 

under Tom Coughlin, who coached the Tiger football team from 1970-73 before the team 

disbanded in 1977. 

 

 

 

 

 

 

 

 

The RIT Tigers American football team from 1971. Wayne Picone is pictured in the kneeling row. Tom Coughlin, the current coach of the New 

York Giants, is pictured in the second row. 

 

His advice to those students charting their own course today: 

“Don’t take education lightly!” 
When Wayne reviews cvs and transcripts of potential employees, he seeks high GPA and well-rounded individuals. 

Therefore, do your best!  



Al DeCook,  
Bachelor’s Degree at RIT 

 

Al attended RIT from 1966-1968 as part of the Gleason Works machine shop apprentice 

program. Classes were held at the Gleason Works by professors from RIT. They ran in the 

morning usually every day Monday through Friday.   

Upon graduating from this program in 68, Al attended Alfred State College full time to learn 

mechanical engineering. He graduated from Alfred in 1970. After which he entered the Army. 

He served until 1973. Upon returning, Al began attending RIT night school from 1976-1982 to 

build upon the credits earned from the Apprenticeship program and Alfred. He earned a Bachelor 

of Technology Degree program.   

Al noted that the most instrumental and influential people in regard to his education were 

Gleason Human Resource people who were affiliated with RIT programs. To further that, the 

RIT professors that came to Gleason during the apprenticeship program also added good 

direction and advice which motivated him to further my educations by going to Alfred State and 

later to RIT.  

About the night school, Al had this to say: “Evening classes at the time were a great way for me 

to continue my education and still be able to have a full time day job. In addition, my classes 

were financially covered by The Gleason Works as a company benefit and “Uncle Sam” as a 

military benefit.” 

 

 

His advice to those students charting their own course today: 

“Working all day and attending night school was not the 

most pleasant at times and at times could be stressful. 

Although night school was a great option for me at the 

time, it can be a long, tedious way to obtain one’s 

education.” 

 

 



Dan Wood and Matt Meyer, 
Master’s in Product Development 

 

 

Dan Wood, Master’s in Product Development at RIT 

Dan graduated from Alfred University before coming to work for Gleason. He was encouraged 

by his boss to pursue his Master’s Degree at RIT. He took the Master’s of Product Development 

program from 2005-2007 where he focused on building an educational foundation that technical 

professionals need for high-impact roles in product and technology innovation.  Coursework was 

taken in consort with professionals from other companies, including Johnson & Johnson, Xerox, 

and others. In addition, Dan was able to enroll in a learn-abroad opportunity by taking a trip to 

Italy as part of his coursework. Put simply, without Gleason, Dan said that he would not have 

pursued this opportunity. Dan did not offer advice to current students but stated how pleased he 

is with the education that he received at RIT as part of this program and his gratitude to Gleason 

for affording him this opportunity.     

  

Matt Meyer, Certificate program in Master’s in Product Development  

Matt’s story involves a three-semester/three-course certification. His manager at Gleason alerted 

him to the program which is a leadership program designed for engineering and technical 

professionals. The program involves business and engineering courses geared toward working 

professionals.  Matt commented on what he had to give up in order to focus on his studies, 

recounting a family camping trip on Columbus Day weekend, which Matt spent doing 

coursework. Yet, the courses were helpful in defining the ins and outs of product development 

and its role in the profession.  

 

 

 

His advice to those students charting their own course today: 

“It’s never too late to challenge yourself to learn more!”  

 

 

 



Mike Walker, 
Master’s in Mechanical Engineering & 

instructor at RIT (2016+) 
 

Mike earned his Bachelor of Science Degree in Mechanical Engineering from Clarkson 

University in 2004 before coming to RIT, where from 2005-2010 he undertook his Master of 

Engineering in Mechanical Engineering while working full-time at Gleason. Upon completing 

his degree in 2010, his advisor and instructor of “Design Project Management,” Dr. Edward 

Hensel, asked if Mike would be willing to participate as an industry guide in the class for the 

coming year. The role of the industry guide is to oversee a group of students in the class as they 

apply the principles covered in class to a real project.   

As a working professional, Mike was able provide guidance and practical experience to the 

projects, which changed every year. He participated as an industry guide for four years and 

began instructing the class in the Spring Semester of 2016. The class is now called “Design 

Project Leadership” which asks students to take fuzzy customer desires and translate them into 

engineering specifications. In commenting on this course’s relationship to real-world experience, 

Mike remarked, “This is essentially what I do as a professional as a Chief Mechanical Engineer 

in New Product Development at Gleason.”  

Mike sees crossover between Gleason and the classroom/teaching environment because he uses 

the tools in class in his job at Gleason, so he is able to incorporate various examples.   

Mike shares perspective with Evening School enrollees of yesterday, noting that “It is a different 

experience working full time and going to school simultaneously. I did not have the regular 

benefit of working on assignments with my class mates. Executing group work meant extra 

effort to get everyone together. If I had a question, it was more difficult to be available for office 

hours. On the other hand, in many of the classes I was able to elaborate or ask more informed 

questions about the topics of discussion having real life experiences. This was true for both the 

business courses and engineering courses.” 


